
Appendix 2- Practical Impact of Covid-19

Moving- At the start of lockdown all non-essential allocations and transfers were paused unless they met certain criteria, such as overcrowding or to free up temporary accommodation. 7 properties were let during 
this period.  The restrictions have now been lifted and people are able to move if they can move safely and are not shielding because they are in the clinically extremely vulnerable group.  There are currently 31 
people waiting to be moved, 23 where the properties are ready to let and 8 that are still going through the void process.

Paying Rent- Plans were put in place to support people whose income, or ability to leave home, is affected by coronavirus. This covered people who are self-employed, who are forced to take time off work at a 
reduced wage to self-isolate or look after a family member and also looking at people who are over 70 and who are unable to get out to make payments due to self-isolation.  There was not a rent freeze or rent 
holiday but tenants have been allowed to put a manageable plan in place and advice in terms of benefits and universal credit has been given. Officers are currently working with colleagues in Finance to model the 
financial impact in terms of rental loss.

Vulnerable Tenants- We recognised that we had an opportunity to extend our support to over 900 households who we had identified as vulnerable.  The Repairs Administration team made contact with those 
identified to confirm what support network was in place as well as any food or medical needs.  Those with little to no support network or in need were then referred to the Corporate Community Hub for support.
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Contact with the Council Tenants have been signposted to the council’s website to make rent payments as the offices are closed.  Before any council employee visits that are undertaken, a tenant is asked a 
series of questions in relation to Covid-19 and social distancing before the visit takes place

Planned improvement programmes- On the 23 March, the kitchen, bathroom, roofing, doors & windows and cyclical decoration programmes were put on hold. The electrical testing and upgrade programme 
continued as normal.  As the restrictions have now been eased we are now working on commencing the planned work programmes.  The in house kitchen and bathroom teams will be focused on clearing the 
backlog of responsive repair work before the 2020-2021 programme is started.

Aids & Adaptations- Since lockdown we have been working closely with Occupational Therapy to establish the most high risk cases to ensure this work is prioritised and undertaken where required.  This 
approach will continue in the coming months.

Servicing- Servicing progressed as normal across all programmes ( apart from domestic lifts due to the vulnerabilities of the tenants).  Gas servicing compliancy figure has continued at 100% compliant.

Repairs- During the Covid-19 situation attending emergency repairs has been our main priority but also dealing with priority repairs.  This is where an appointment is not an emergency as there is not an immediate 
risk to life or property, but will have a significant impact on the resident or property if we do not attend in the near future.  The Repairs Team has been working closely with Sheltered Housing and Housing 
Management to identify these type of repairs depending on individual circumstances. There is currently a backlog of repairs waiting to be carried out (439 as of 21 May 2020) and the team is currently working on 
the best way to programme these in.

Maintenance of our estates- We have continued as normal with an increased focus on priority tasks such as keeping the communal areas clean and tidy, disinfecting key touch points and ensuring the bins are 
out for collection on time.  We are also inspecting external and internal communal areas to make sure they are free of hazards, such as bulk rubbish and stored items. There has been a reduction in the 
workforce due to a current vacancy but also a number of staff needing to shield which has put added pressure on to the service.
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Sheltered Communal areas- We have temporarily closed all communal areas in Sheltered Schemes to protect our tenants and reduce the risk of potentially spreading the virus.  

Rough Sleepers- Covid-19 has also impacted on the Housing Needs Team who have provided emergency accommodation to rough sleepers, including those where ordinarily we would not have a duty to 
accommodate because they do not have recourse to public funds or are not assessed as having a priority need.  Initially we provided accommodation for residents of the winter night shelter when it closed 
prematurely on 22 March 2020.

On 26 March we were requested by Dame Louise Casey to close all communal night –shelters and street encampments and offer accommodation to rough sleepers accessing these facilities to prevent the 
spread of coronavirus.  Her ‘Everyone In’ request required us to accommodate all known rough sleepers by 30 March.  By this date we had placed 23 people in temporary accommodation, including 4 rough 
sleepers identified during an early morning street count on 24 March.  Currently, there are 28 former rough sleepers in temporary accommodation, including 24 single people and 2 couples.

Homelessness/ Temporary Accommodation- all housing possession actions have been suspended for 3 months, which has led to a reduction in the number of customers threatened with homelessness as a 
result of their private sector tenancy coming to an end.  However, the number of families experiencing tensions as a result of the lockdown has seen an increase in the number of people contacting us due to 
family breakdown and domestic abuse, and this in turn has seen an increase in our homelessness prevention actions. The number of people in temporary accommodation as a result of homelessness has 
remained fairly static since lockdown began, other than the initial spike at the end of March due to the need to accommodate rough sleepers.
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Disabled facilities Grant/ Fuel Poverty- Due to Occupational therapy and Agents not being able to carry out visits for essential assessments and processing of grant applications has meant delay in delivering 
key adaptions which affect the health of our residents.  We are working very closely on each client referral with partners including contractors to try and find ways to provide those key adaptations.  Delivering 
heating measures for fuel-poor households has also been delayed due to restrictions from Covid- 19.




